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1.  Establishment Context 
 
Hermitage Primary is a non-denominational co-educational school in Helensburgh, Argyll & Bute built in 1975. It covers all stages of 
Primary 1 to 7 and is the largest primary school in the local authority. It is situated in the centre of Helensburgh and serves the 
community from the centre of the town to the west end of the town. Buses provide school transport for pupils who live in outlying 
areas, more than two miles from the school. 
Hermitage Primary is built to a semi-open plan design with classrooms opening onto large project areas.  There is an assembly / 
gym /dining hall with a stage and a technology room.  In addition, an extension wing was opened in 2014.  This wing replaced the 
former annexe building to the rear of the school and houses the primary seven classrooms and our music, dance and drama studio. 
Hermitage Primary prides itself on its learning environment and stepping outdoors you find a carefully constructed playground 
which develops children’s physical skills as well as their emotional and imaginative skills. Recent developments include an 
imaginative play area with large dragon ship, storytelling area and outdoor performance area. This is in addition to our outdoor gym, 
fitness area with trim trails, a quiet area where reading and packed lunches are enjoyed, an amphitheatre for socialising and 
performing, playground games painted onto the surface and a basketball area.  
During the financial year from April 2018 to April 2019 Hermitage Primary School was awarded £46,440 from the government’s 
Pupil equity Funding to support the national raising attainment agenda 
 
 
The school gained its fourth Eco Schools Green Flag in August 2017 and its Silver Rights Respecting Schools Award in June 2018. 
Our school roll is 391, arranged in 15 classes. We have a staffing complement of 18.84fte.  This figure includes time for PE, 
Sustainable education and Music specialist teaching. We are also supported by a teacher from the Area Network Support Team 
and have nine members of Support Staff in addition to three clerical assistants and ancillary staff. 
 
During Session 2017-18, our classes and staffing were allocated thus:  

 
Teaching Staff     Ancillary Staff      
 Head Teacher 1.0    Janitor - Full Time 
 Class Teachers  17.84   Clerical Assistants    90 ¼ hrs 
 Pupil Support Teacher 1.0          Classroom Assistants    71 ¼ hrs 
        Pupil Support Assistant  27 hrs 
                                                             ASN Assistants    97 ½ hrs 
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2.   Our vision, values and aims 
Consultation took place in 2017 to discuss and agree, our aims and values. They are shared by all and reflect the Authority’s vision 
and values as contained within “Our Children, Their Future” Our vision and values will be reviewed with pupils, staff, parents and 
our wider partners in 2020 
 

• Hermitage Primary School is a school where children, staff and parents will work together to create a happy and safe 
atmosphere which celebrates achievements, creativity, differences and provides children with high quality learning 
experiences to be the best they can be and prepare for life and work. 

 
To achieve our vision and make it part of all we strive to achieve at Hermitage Primary School, the whole community are 
encouraged to respect and demonstrate our values at all times.  
 
We aim to: 

• Enable children to develop as successful learners, who are confident, exercise responsibility, contribute to the life of the 
school and wider community and who make very good progress in their learning; providing an ethos within the school which 
celebrates achievement and encourages creativity and innovation.  

• Provide teachers who know their pupils well and offer a variety of exciting and interesting learning experiences and 
opportunities, offering choice, digital experiences, support and group work to help pupils learn both indoors and outdoors; 
building on pupil strengths and providing new challenges using high quality resources. 

• Provide children with a caring place to learn which encourages them to treat each other kindly and with respect and be 
responsible Eco friendly citizens in their local environment and in the wider world. 

• Teach children, in partnership with parents, to keep themselves safe in the school and wider environment, including on-line 
by making positive choices now and in the future. 

• Provide opportunities for all to take part in leadership activities which promote initiative, resilience and 
confidence. 

• Continue to develop strong and positive links with parents, our community, educational establishments, 
agencies and others to ensure that their unique contributions provide enriching experiences to support 
and enhance learning for all.  

 
Our school motto and logo, “Be the Best You Can Be!” encourages everyone in Hermitage Primary to seize 
opportunity, put their best into all efforts, persevere and reach potential in all that we do.  
 
Hermitage Primary School ‘BEES’ 
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2.   Our vision, values and aims 
 
Hermitage Primary is a Rights Respecting School – a caring school; one in which everyone is valued and respected.  	
Our shared values encourage all to think of others and work hard together to make us, and our school, all we can be.  
Each citizen in our school community has the right to these values being upheld and the responsibility to work to do so.  
 
The strength of our values and their permeation throughout all aspects of our school, create a strong ethos; where everyone is 
welcomed and supported to reach their full potential.  
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
3.  Summary of our self-evaluation engagement process 

Be Respectful Be Kind 
Be Responsible 

Be All You Can Be! 
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Participants Engagement Details  

Staff (teaching and non-teaching) 
Staff engage in planned Self Evaluation activities throughout the course of each year. These 
range from evaluating progress and impact of the annual SIP to an annual focussed session 
on QIs 1.3, 2.3, 3.1, 3.2 and a cyclical approach to other QIs 

 

Parent Forum / Council 

Parent Council are kept informed and involved in self-evaluation discussions through planned 
Parent Council meetings. At each meeting of the Parent Council the School Improvement Plan 
and its progress is a standing item for updates and discussion. In partnership with the school, 
the parent council encourage an open dialogue with the full parent forum to express their 
views and feedback. Parent questionnaires are also used both across all areas and within 
areas of particular focus. A successful strategy at Hermitage has been a Feedback Point at all 
parent events where parents and carers have used post-its to record short feedback points. 
We also hold Parent / Partner Focus Groups where all parents and community partners are 
invited to attend and work with SLT and Parent Council in evaluating the school’s progress 
against specific QIs and using the Challenge questions to aid discussion and focus thinking. 
Pupil Learning Profiles also assist in promoting and informing open dialogue and feedback. 

 

Pupils 

All of our pupils work within their classes at all stages in thinking more deeply about what we 
do well as a school and where we could improve. We follow a whole school plan detailing the 
process and how we could engage the children in this area. Within this process, pupils use 
HGIOS4 and selected Challenge questions. We use their responses as a staff within our S/E 
activities and also display it for parents to see within school. The pupil’s responses relate 
directly back into some of this year’s identified areas for development within our SIP to follow. 
(AR: Literacy and Learning and Teaching) and also form the basis for improvements within our 
grounds and the way we learn. 
We also have well established Pupil Groups and Committees which are highly valued at 
Hermitage Primary. These groups meet regularly and continually gather views and 
suggestions from all pupils. 

 

Volunteers working in school 
Feedback and comment is encouraged with all volunteers and all responses are taken into 
account for school improvement. 
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Participants Engagement Details  

Community Partners Representatives from Community Council and community organisations are invited to 
participate in our Partner Focus Groups. 

Local Cluster 

Across shared cluster improvement targets, Head teachers annually engage in evaluation and 
audit of progress and impact. This strategy provides an effective opportunity to learn of 
successful improved practices and allows us to reflect on what further development can take 
place within our individual schools. 
 

Local Authority 
Our Area Officer makes some visits to the school to observe practice and developments first 
hand. He also engages in focussed discussion around attainment and improvements. 
 

Overall impact of stakeholder 
engagement  

Over recent years, as you’ll see, our approach has widened to beyond staff and parents. We 
now aim to gather richer and wider evidence and don’t rely merely on single streams of 
evidence within one format. This means that more stakeholders have a deeper understanding 
of the school’s position and feel valued and included in their contributions. 
 

 
*Please see Appendix for results of Parental Feedback Survey (April 2019) 
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4.     Review of Progress for Session 2018-2019 – Leadership and Management 
 

OCTF NIF DRIVER NIF PRIORITY 
HGIOS?4 - QI 1.3 

Leadership of Change – 
Themes: 

ü Raise educational attainment and 
achievement for all 

ü Use performance information to secure 
improvement for children and young 
people 

q Ensure children have the best start in life and 
are ready to succeed 

q Equip young people to secure and sustain 
positive destinations and achieve success in 
life 

q Ensure high quality partnership working and 
community engagement 

q Strengthen leadership at all levels 

q School Leadership 
ü Teacher 

Professionalism 
q Parental 

Engagement 
q Assessment of 

children’s 
progress 

q School 
Improvement 

q Performance 
Information 

 

ü Improvement in attainment, 
particularly in literacy and 
numeracy. 

ü Closing the attainment gap 
between the most and least 
disadvantaged children. 

q Improvement in children and young 
people’s health and wellbeing. 

q Improvement in employability skills 
and sustained positive school leaver 
destinations for all young people. 

ü Developing a shared vision, 
values and aims relevant to 
the school and its 
community 

ü Strategic planning for 
continuous improvement 

ü Implementing improvement 
and change 

Establishment Priority – Leadership of Change 

Progress and Impact: 
Leadership and Management - Progress 

• Literacy and Numeracy leaders identified through internal interview process. 
• AR reviewed and developed extensively throughout school.  
• Successful events led by staff leaders, including Maths Week (September 2018), Scottish Book Week (November 2018), 

International Day of Languages (September 2018), Scots Week (January 2019), National Numeracy Day (May 2019) 
• Work in Leadership continued as a focus for us with children as well as staff. Pupils Groups were set up to include RRS Core 

Group, House Captains, Eco Committee, Pupil Council, Playground Restorers, Librarians and Reading Buddies 
• Work from CORE group has further developed this year with projects led in Clean Air, Sustainable Travel plans, Planet Pledges 

across school and in community, Heritage Events 
• Pupil Council worked collaboratively with Parent Council in campaigning for School Crossing Patrols to be retained across the 

Council areas as well as organising four major Charity events throughout the year, raising over £1600 
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• P1 Staff worked effectively within Emerging Literacy Group within the RIC and radically changed practice and pedagogy using 
the resources contained within the Highland Literacy Project.  

• Literacy has a clearer focus on targeting skills in reading across the school  
• Staff member led training in Philosophy for Children and staff are now using the approach across the school within regular 

enquiry circles and as prompt questions for ‘thinking starters’ 
• Resident Philosopher worked with senior classes over a six week period, extending their work in this area. 
• Staff member gained professional recognition in SCEL Teacher Leadership with an enquiry based on Forest Schools 
• Two Support staff members qualified as Therapeutic Play practitioners and led Play Therapy as a targeted support intervention  

 
Leadership and Management – Impact 

• Pupils have increased opportunity for reading 
• Parents and pupils led and managed new Library system, demonstrating leadership skill and practical skill in cataloguing new 

books with the software, organising books within shelving / filing system, selecting and sourcing books chosen by pupils. 
• We saw the impact of AR across P4-7 with more children reading and quizzing. They evidenced increased motivated to read 

and enjoy talking and sharing their books. 
• 5 pupils gained 1,000,000+ Word rewards at Second Level from the launch of AR in February 2019 
• Pupil Voice is stronger and children feel empowered to lead and effect change both locally and nationally. 

 
 
 
 
 
Next Steps 
 
Use evidence gathered under self-evaluation of 1.3 to: 

• Continue to develop leadership for staff and pupils through Working Groups and Pupil Group / Roles 
• Recruit and appoint PT (PEF) to take forward further aspects of Parental Engagement with a focus on identified cohorts of 

children. 
•  Further development of AR across the school 
• Review and refresh school Vision, Values and Aims to ensure they are embedded across all aspects of policy and practice 
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4.     Review of Progress for Session 2018-2019 – Learning Provision 

 

OCTF NIF DRIVER NIF PRIORITY 
HGIOS?4 - QI 2.3 

Learning, Teaching and 
Assessment – Themes: 

ü Raise educational attainment and 
achievement for all 

ü Use performance information to secure 
improvement for children and young 
people 

q Ensure children have the best start in life and 
are ready to succeed 

q Equip young people to secure and sustain 
positive destinations and achieve success in 
life 

q Ensure high quality partnership working and 
community engagement 

q Strengthen leadership at all levels 

q School Leadership 
ü Teacher 

Professionalism 
q Parental 

Engagement 
ü Assessment of 

children’s 
progress 

q School 
Improvement 

ü Performance 
Information 

 

ü Improvement in attainment, 
particularly in literacy and 
numeracy. 

ü Closing the attainment gap 
between the most and least 
disadvantaged children. 

q Improvement in children and young 
people’s health and wellbeing. 

q Improvement in employability skills 
and sustained positive school leaver 
destinations for all young people. 

ü Learning and engagement 
ü Quality of teaching 
ü Effective use of assessment 
ü Planning, tracking and 

monitoring 

Establishment Priority – Learning, Teaching and Assessment 

Progress and Impact: 
Learning Provision - Progress 

• P1 staff introduced emerging literacy strategies and associated assessment within our P1 classes. 
• P2 staff worked collaboratively with Early level colleagues to implement active strategies within Literacy teaching. 
• Accelerated Reading was extensively reviewed and staff trained in how to apply the resource effectively for pupils in order to 

raise attainment for pupils.  
• School Library was extensively redeveloped to reflect AR book levels. Pupils were consulted on which new books they would 

like within the new Library - £1,000 was used to augment the book stock with more engaging texts. 
• Outdoor Learning is now a planned and timetabled curricular feature for all classes, including progressive learning in education 

for sustainability and Forest Schools at the P1 stage. 
• Targeted moderation was undertaken by groups of staff at each Level in order to agree standard for achievement of level 

against national benchmarks and gathered evidence. 
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• All staff attended cluster training day with Shirley Clarke, increasing understanding in Growth Mindsets and sharing their 
understanding of high quality learning and teaching. 

• Three trained AMFs attended the Authority training day. This provided further info on national picture and the need to focus on 
LIs and SC. 

• We undertook a moderated holistic assessment across the school with a focus on specific numeracy outcomes across the three 
levels. 

• School developed a robust Tracking procedure which is being established. Its detail allows staff members to work with SLT in 
measuring and comparing progress for individual children. Subsequent planning and intervention for pupils is targeted and 
inform improvements in outcomes. 
 
Learning Provision - Impact 

• Active approaches within literacy mean children at our earliest stages are engaging in play-based learning. Using Emerging 
Literacy developmental continuum, staff are more able to track pupils’ individual progress and intervene earlier to support and 
challenge. 

• We saw the impact of AR across P4-7 with more children reading and quizzing. Pupils evidence increased motivated to read 
and enjoy talking and sharing their books. 

• 5 pupils gained 1,000,000+ Word rewards at Second Level from the launch of AR in February 2019 
• Progress in AR has also engaged more parents in their children’s learning and interest in reading. Parents are accessing the 

home-link that AR offers to identify texts to read with their children at home. 
• Through planned work in outdoor learning children demonstrate improved focus and collaborative skills transferred across 

learning contexts. Their application of learning within unfamiliar environments and contexts provides richer holistic assessment 
evidence. 

• Robust tracking system allows school to have secure and detailed knowledge and evidence of individual learners. It enables all 
staff to predict achievements of levels. 

• Tracking system enables earlier intervention for pupils experiencing challenges in learning, resulting in and evidencing 
identifiable incremental progress for each learner. 

• Moderation and use of SNSAs confirms the attainment of learners within National Benchmark Framework 
• Work with Shirley Clarke has led to greater consistency in applying AiFL strategies in all classes as an integral part of learning. 
• Staff now use ‘live marking’ as a feature within classrooms enabling them to directly support / challenge individual pupils’ 

thereby stretching their learning outcomes. 
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Next Steps 
 

• Further development of AR across the school 
• Review school Writing benchmarks to ensure they match to National standards and refresh practice to apply them to writing 

evidence across learning areas 
• Adopt Authority progression frameworks in Maths and Numeracy for planning, teaching and assessment 
• Further extend opportunities for pupils to lead learning in creative, enquiry-based learning, using their outdoor environment and 

accessing high quality resources, including technology 
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4.     Review of Progress for Session 2018-2019 – Successes and Achievements 
 

OCTF NIF DRIVER NIF PRIORITY 
HGIOS?4 - QI 3.1 

Ensuring Wellbeing, Equity 
and Inclusion – Themes: 

q Raise educational attainment and 
achievement for all 

q Use performance information to secure 
improvement for children and young people 

ü Ensure children have the best start in life 
and are ready to succeed 

ü Equip young people to secure and sustain 
positive destinations and achieve 
success in life 

q Ensure high quality partnership working and 
community engagement 

ü Strengthen leadership at all levels 

q School Leadership 
ü Teacher 

Professionalism 
q Parental 

Engagement 
q Assessment of 

children’s progress 
ü School 

Improvement 
q Performance 

Information 
 

q Improvement in attainment, 
particularly in literacy and numeracy. 

ü Closing the attainment gap 
between the most and least 
disadvantaged children. 

ü Improvement in children and 
young people’s health and 
wellbeing. 

q Improvement in employability skills 
and sustained positive school leaver 
destinations for all young people. 

ü Wellbeing 
q Fulfilment of statutory duties 
ü Inclusion and equality 

Establishment Priority – Ensuring Wellbeing, Equity and Inclusion 

Progress and Impact: 
Success and Achievement - Progress 

• All staff trained in using Restorative Approaches. 
• Pupil Playground Restorers identified and trained. 
• Pupils and SLT Lead presented Assembly to keep profile of work within he school. 
• All staff and pupils using shared restorative language and take a restorative approach to resolving conflicts. 
• Rights Respecting Schools have continued to work towards the Gold Standard, involving the whole school community in the 

Clean Air project – gathering stats on the quality of air around our school site, identifying ways in which we can reduce our 
carbon emissions in sustainable school travel and working together with external Jacobs Consultancy firm on the development 
of more effective cycle pathways in the town. 

• The RRS group organised and ran a Heritage Tuck Shop enabling pupils to make, share and sell food items and snacks 
associated with their own home cultures. 

• The RRS group worked with the Eco Committee in setting up a Homework Challenge task for all stages encouraging everyone 
to make a ‘Planet Pledge’ to take some action on helping to save our planet from environmental impact concerns. 
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• This work was extended to the community when the pupils created a Community Stand within the town centre to encourage 
community members to pledge a change in their environmental behaviours too. 

• Play Therapy continued as a targeted intervention for identified children through screening and SHANARRI Wellbeing Tracking. 
 

 
Success and Achievement - Impact 

• Staff and pupils all use the same shared restorative language and take a restorative approach to resolving conflicts.  
• Pupils are aware of their rights and how they link to our school values. They show respect to peers, staff and parents. 
• They are more aware of the need to care for our wider world and have used their voice to lead change locally and nationally 

through the Lollipop Campaign and Planet Pledges. 
• Pupil Voice is stronger. Pupils are involved in school improvement decisions using school ‘Wee HGIOS’ 
• Pupils referred to Play Therapy are demonstrating improved self-esteem and self-confidence.  
• Pupil, Staff and Parent scores in SDQs have improved after the block of therapy. 

 
 
 
 
 
 
Next Steps 
 

• Continue to develop RRS and link this to other existing, linked strands within the school – Eco, Pupil Council, etc to work 
towards gaining Gold accreditation 

• Further engage parents in RRS work  
• Identify and plan nurture supports for specific cohorts of children to engage further in learning, increase confidence, motivation 

and attainment. 
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4.     Review of Progress for Session 2018-2019 – Successes and Achievements 

 

OCTF NIF DRIVER NIF PRIORITY 
HGIOS?4 - QI 3.2 

Raising attainment and 
achievement – Themes: 

ü Raise educational attainment and 
achievement for all 

ü Use performance information to secure 
improvement for children and young people 

q Ensure children have the best start in life and 
are ready to succeed 

q Equip young people to secure and sustain 
positive destinations and achieve success in 
life 

q Ensure high quality partnership working and 
community engagement 

q Strengthen leadership at all levels 

q School Leadership 
q Teacher 

Professionalism 
q Parental 

Engagement 
ü Assessment of 

children’s 
progress 

q School 
Improvement 

q Performance 
Information 

 

ü Improvement in attainment, 
particularly in literacy and 
numeracy. 

q Closing the attainment gap between 
the most and least disadvantaged 
children. 

q Improvement in children and young 
people’s health and wellbeing. 

q Improvement in employability skills 
and sustained positive school leaver 
destinations for all young people. 

ü Attainment in literacy and 
numeracy 

q Attainment over time 
q Overall quality of learners’ 

achievement 
q Equity for all learners 

 

Establishment Priority – Raising attainment and achievement 

Progress and Impact: 
Raising Attainment and Achievement - Progress 

• School developed a robust Tracking procedure which is well established. Its detail allows staff members to work with SLT in 
measuring and comparing progress for individual children. Subsequent planning and intervention for pupils is targeted and 
inform improvements in outcomes. 

• Data being used effectively to track individual children through whole school tracking system and termly tracking and attainment 
meetings. 

• Predictions around achievement of Level using professional judgement are backed up by wide range of evidence and 
summative assessments. 

• Support for pupils is a thorough process involving teachers and ANST, and support staff. 
• Meetings are set up to facilitate review and planning with parental involvement and input. 
• Interventions are being tracked and measured through data, observation and survey. 
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Raising Attainment and Achievement - Impact 
• Robust tracking system allows school to have secure and detailed knowledge and evidence of individual learners. It enables all 

staff to predict achievements of levels. 
• Tracking system enables earlier intervention for pupils experiencing challenges in learning, resulting and evidencing identifiable 

incremental progress for each learner. 
• Interventions are supporting progress for identified learners evidenced through assessment data 
• SNSA results and Achievement of Level percentages demonstrate high attainment across all areas  
• Community Reading Tutor Intervention – assessment data shows incremental progress for targeted cohort of learners 

 
 
 
 
 
 
Next Steps: 
 

• Staff to become more confident in using and analysing data from AR and SNSAs 
• Staff to more effectively use tracking information to plan supports / intervention / challenge and to measure the impact of these 
• Expand the number of volunteers in our Community Reading tutors 
• Critically examine writing at Early Level and across the school to make changes necessary to raise attainment  
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5.    Appendix:  Parental Survey Responses – April 2019 
 
A range of self evaluation tools and activities are used to inform our Self Evaluation and ensure a shared understanding of strength 
and areas for improvement with staff, pupils, parents and partners 
We undertake a close audit on selected Quality Indicators on a rolling and annual basis and reflective discussions take place 
regularly. 
 
We also consult our parents and carers in a variety of ways; through specific questions and surveys on focussed aspects of 
improvement and in a ‘broad sweep’ survey of all aspects of our school. The results of our April survey are printed on the following 
pages.  
In general terms the results are excellent.  
In all but a very few cases our respondents either agreed or strongly agreed with all our evaluative statements. 
Parents and Carers are reporting that they are happy with our school and its provision and feel their children are achieving well. 
We do aspire to great things and each day all in our school community work as hard as we can to strive for the best. 
 
Examples of ‘trends of strengths’ can be seen below: 

• Children are happy and feel safe and learning is progressing well 
• We provide a welcoming environment and are approachable 
• Staff show a great deal of care for children and support them well 
• Children are well known, individually to staff 
• The school support the community well 
• The school is well led and managed 

 
 
Other parents commented on: 

• The ethos of our school and the positive change under new leadership 
• New opportunities for parental involvement and engagement 
• Structured and variety of events – concerts, assemblies, open-learning events 
• The range of opportunities offered to all pupils across all interests and areas and the active, engaging lessons taught 
• Our high attainment and achievement 
• The quality of our teaching staff 
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This standard of pursuit for excellence also means we are keen to use suggestions for improvement, where we can. 
The results were very encouraging and the time that parents took to give constructive feedback on how we can improve has been 
welcomed. In general terms parents priorities matched those staff also identified through self evaluation. They are detailed below 
and feature in our targets for improvement in the coming session. 
 
Some areas where further improvement can be made include: 

• Continued development of effective communication  
• Further opportunities for personal achievement for all pupils 
• More information on learning, homework and how children are progressing 
• Further challenge and stimulation within learning 
• Managing inappropriate behaviours 
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