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1a  Our vision, values and aims 

 

Hermitage Primary is a school which promotes mutual respect, where teamwork enables you to face new challenges together, 
where staff and pupils can achieve their full potential in a supportive, stimulating and creative environment that celebrates diversity 

and has excellent channels of communication with parents and the wider community. 
 

As we strive to achieve this vision all members of the Hermitage Primary School community : 
 

Will be honest at all times 
Show responsibility in looking after our school and everyone’s property 

Demonstrate consideration, compassion and respect towards each other 
Focus on developing their skills and knowledge to be the best that they can be 

 

 
To help children become Confident Individuals, Successful Learners, Effective Contributors & Responsible Citizens we will 

endeavour to: 
 

 provide children with the opportunity and experiences necessary to develop as successful learners, who are confident, exercise 
responsibility, contribute to the life of the school and wider community and who make very good progress in their learning. 
 
 provide a curriculum which is designed to promote challenge, enjoyment, breadth and depth, progression, relevance, coherence, 
personalisation and choice in learning for all pupils. 
 
 ensure that leadership is effective, reinforcing a culture where staff and learners feel able to exercise initiative and take lead roles 
beyond the classroom. 
 
 maintain very effective links with the community, educational establishments, agencies and others to ensure that their unique 
contributions provide enriching experiences for all learners. 
 
 provide high quality resources which enable teachers to deliver high standards of teaching and learners to learn effectively. 
 
 provide an ethos within the school which celebrates achievement, encourages creativity and innovation, accepts and deals with 
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1a  Our vision, values and aims 

change and confidently promotes its own good practice. 
 
1b How our vision, values and aims were developed and how our stakeholders were consulted 

 
Our vision, values and aims were created 10 years ago and all stakeholders were consulted in the process. They have been revisited every two 
years and no changes were requested in fact it was requested that they did not change. They will be revisited again during session 16/17 and 
will be rewritten to ensure that Rights Respecting Schools language is incorporated where appropriate. It is hoped that a child friendly version 
of aims will emerge. 
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2. Summary of self evaluation process 

 

How we carried out our self-evaluation and involved our stakeholders 

Audits During 2015/16 

 

1. Teaching staff audit in year groups which focussed on monitoring and tracking pupil progress, this paper based audit which identified 

evidence of good practice and next steps. 

2. Support staff audit undertaken individually on general learning and support. Paper based, multiple choice survey. 

3. Whole staff audits termly of progress in the improvement plan. Discussion, recording next steps and oral feedback. 

4. Pupil, staff and Parent Council audit on Pupil Learning Planner, all were discussion based with notes taken on improvements 

requested and positive aspects not to be changed. 

5. Health Week audit involved other agencies, pupils and staff identifying good practice and next steps for improvement. 

6. Self-evaluation of Science, Social Studies and Technologies to support the progressive development of skills in these curricular areas.. 

7. Teacher moderation meetings termly to evaluate planning in relation to pupil progress in terms of; pace and progress, breadth and 

depth of learning and coherence. 

8. Rights Respecting Schools audit all staff consulted and pupils had a separate questionnaire to provide a baseline for the launch of 

Rights Respecting Schools. 

9. The Parent Council also undertook two audits this session. One which consulted parents on holiday arrangements, no change was 

requested. The second audit was on service choices. 
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Summary of Progress 2014-16  (Standard &Quality Report) 
This document refers to the three questions; How are we doing? How do we know? (What difference has it made?), What are we going to do 

now? (next steps) 

 

Leadership & Management 

 
QI 1.1 Self-Evaluation for Self-Improvement 

Hermitage Primary School engages in self-evaluation as part of our day to day activities. Teaching staff evaluate learning on a daily basis 

acknowledging discussions with support staff regarding learning and playground ethos and social skills. In addition teaching staff evaluate long 

term planners as learning progresses and submit their evaluations at moderation meetings for discussion. Pupils evaluate their own learning daily 

within their lessons and weekly during “Me Time” on a Friday. Parents also engage in reviewing their child’s progress each week through their 

learning plans. The Parent Council Development Team meet termly with key staff to discuss school improvements and this has led to greater 

awareness of parents’ views and changes required to ensure an effective partnership continues. This was particularly relevant during discussions 

regarding pupil planners and as a result learning is now arranged into four equal learning blocks and this is reflected in a new design for our 

planners. It is hoped that greater clarity for all stakeholders will be realised with this new format for each child’s learning journey, including 

achievements and next steps.  Views are also sought from visitors who support learning in e.g Health Week to ensure that the very best 

experience for all is achieved. Next steps and areas for development emerge from these processes. 

 

At Hermitage Primary our Curriculum File guides teachers in selecting appropriate targets for progressive learning. Teachers submit termly 

forward plans and attend termly moderation meetings to discuss and track learners’ progress using their assessment records, evaluation of 

learning and summative assessment in Numeracy and Literacy. In addition the management team track progress throughout the school three 

times annually using a variety of criteria e.g Scottish Index of Multiple Deprivation (SIMD) categories, pupils with additional needs, English as 

an Additional Language (EAL) pupils etc. We currently do not have an attainment gap between low SIMD numbers and high SIMD numbers. 

EAL pupils who arrive with no or little English make good progress. Pupils with additional needs are supported to the best of our ability within 

the resources allocated to the school. Planned partnerships and child plans track the progress and next steps of these pupils.  We created a 

database to support this in-depth tracking which will facilitate historical information as well as current information and are awaiting permission 

from central staff  to host it online. Teachers expect to be challenged and engage readily in professional debate regarding their pupils’ progress 

and their forward plans. Our class reviews held three times each year also contribute to actions required to support pupil progress. New ideas 

emerge regularly from these discussions. 
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Children also enjoy discussing their learning and look forward to learning discussions both with their class teachers and members of the  

management team. They can discuss their learning and next steps with clarity and knowledge. Their understanding of their own next steps is 

very encouraging. 

 

 

What difference has it made? 

All stakeholders engage in discussions regarding improvements and progress. The pupil committees, parent committees and staff are actively 

engaged in improvements in; Eco status, learning, the playground environment, pupil choice continues to be increased, pupil planners and digital 

learning. Parents comments in reports and at parent events and meetings reflect the high level of parents’ satisfaction with their child’s 

education. Staff continue to have very detailed knowledge of pupil progress and next steps. Our professional judgement on attainment shows 

very high levels of attainment with over 90% of children achieving expected levels at primaries one, four and seven. 

 

 

Next steps 

To continue to maintain our high academic standards. To continue discussions with central staff regarding the hosting of our database to support 

tracking pupil progress. To review the new format of pupil planners and the introduction of equal learning blocks. To offer and set up a new 

parent forum panel increasing the opportunity for parent voice regarding learning. To audit all parents during session 16/17 regarding their 

satisfaction of our service. To continue to work in partnership with the Parent Council and parent forum, and to include a parent forum 

discussion evening. To continue to seek the views of visitors and community partnerships to support learning. 

 

 

QI 1.2, 1.3, Leadership of Learning, Leadership of Change 

Across Hermitage Primary School all staff willingly take lead roles relevant to their skills and experience. Staff at all levels support and lead 

developments, provide constructive feedback and engage in professional debate and dialogue. Staff work collaboratively with all stakeholders to 

support school developments. Class teachers lead: digital developments, Rights Respecting Schools, event management, sound and lighting, 

development teams and sharing learning sessions. Support staff lead; Seasons for Growth clubs, Drama clubs, take responsibility for hardware 

maintenance and repair calls, weekly pupil tuck shop sales and office staff are integral to event management and providing pupils with taster 

office work experiences.  

 

All teaching staff including those within the management team engage with the GTCS professional learning website entering their professional 

learning and next steps for their own development. They engage in training activities outwith and within the school. Training sessions this year 

include; I-pad development and app use this consisted of three session based at Hermitage with I-teach  and two based at Cardross Primary with 
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Apple, French two sessions provided by Argyll & Bute council and one school arranged session with Alliance Francais, Development teams for 

skills development this session were all lead very ably by teaching staff. Managers lead skills development and assessment teams. 

 

Our pupil committees are very effective. Our children are articulate and respectful of all member of the school. They work hard to seek the views 

of all children holding class debates and discussions and reporting their findings back to their committees. This session they have achieved the 

painting of new games in the playground. Using the internet they were able to locate contractors, find quotes and select the contractor which best 

met their purpose. They led discussions with contractors and selected the areas for development and were able to discuss their reasoning. The 

Pupil Council also lead charity events and this year have supported; Erskine Hospital, British Heart Foundation and Oxfam. Pupils of all age 

work together utilising one another’s skills to run successful events. The Eco Committee have redesigned our planting area and continue to keep 

all staff and pupils aware of the Eco rules conducting regular spot checks and audits. The House Captains provide leadership at House events 

selecting teams, collecting points and encouraging House participation and loyalty. The number of House events this year has decreased due 

staffing issues with no supply teachers available and managers unable to support as they had class teaching duties. 

 

Pupils from different stages regularly share their learning e.g primary seven pupils helped primary one pupils create digital books about 

dinosaurs. In addition children from all stages share some learning experiences with the pupils in the stage below in our sharing your learning 

afternoons to motivate and prepare pupils for transition to the next stage. Pupils also share their learning with their parents on our Open 

afternoon in June and by inviting them into planned assemblies throughout the year. Pupil choice is encouraged within our classrooms, termly 

learning is shared with pupils via our classroom curriculum plans and teachers and pupils discuss learning for the term ahead. Pupils are also 

given choice about how and where they learn, how they present their learning and are encouraged to contribute to learning ideas. Pupils regularly 

attend learning discussions with members of the management team and can speak confidently about their learning, the difference it has made and 

their next steps. They understand feedback from their teachers and value professional opinions to help them reflect. 

 

The senior management team lead discussions promoting innovation and creativity which lead to positive change. An ethos of continuous 

improvement exists within the school and is very evident at staff and pupil meetings. Staff and parents regularly seek good practice from within 

and outwith the Halco area. Regular support staff meetings are held and staff freely discuss concerns and areas for improvement both 

educationally for pupils and to support the smooth running of the school. 

 

What difference has it made? 

Staff confidence continues to grow as they are encouraged to lead improvements and change. All teachers engage with the GTCS website 

successfully and PRD meetings, CPD and targets are all recorded. Staff skills using I-pads have increased and staff are now using these 

positively in learning experiences for pupils. French training has provided teachers with the confidence to engage in French activities. Three 
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Seasons for Growth groups have successfully completed their sessions and parents report benefits to staff.  The playground games job was 

concluded very satisfactorily and the result is being enjoyed by all pupils.  

 

Pupils value discussion with staff about their learning. They enjoy their roles on pupil committees and taking responsibility for events. They 

learn very useful life skills for future employment from these roles of negotiation and listening to the views of other respectfully. They also learn 

about timescales and delegation! 

 

Senior managers receive support from staff at all levels as they take collective responsibility for event management and school improvement 

 

Next Steps 

To continue to encourage collective responsibility for improvement. To continue to listen to staff aspirations and provide opportunity for 

professional development. To continue with French Training and whole school staff training in Rights Respecting Schools. To set up a new IT 

committee to drive forward digital education and resource management. To discuss with staff appropriate staff teams to take forward and 

complete school improvements. To continue with pupil committees and introduce a committee to oversee developments in Rights Respecting 

Schools. To discuss with pupils manageable opportunities for House Captains. 

 

Q1 1.4 & 1.5 Leadership & Management of Staff, Management of Resources to Promote Equity 

The recruitment of new staff at Hermitage Primary is always a very fair process with due regard given to skills and experience providing 

Hermitage with a broad and balanced set of professional staff. This is becoming a more challenging task as there are far fewer teachers available 

and no supply staff available. However, we have recruited four very good teachers to replace retiring staff next session. Our induction meetings, 

staff handbook and curriculum file support new staff effectively. 

 

The management team offer an open door policy for all staff. Professional Review and Development (PRD) meetings take place annually for all 

staff and staff are both supported and encouraged to develop skills to contribute to the success of school improvement priorities. Teaching staff 

link their targets to school improvement priorities. We have an ethos of equality and respect across the school. Staff communicate well with each 

other using a variety of approaches including ICT. Regular support staff and teaching staff meetings provide opportunities to consult and share 

information leading to improvements in e.g. playground provision, purchase of resources, support for children etc. 

 

We manage our very limited financial resources very effectively and ensure that we seek extra funding from other sources regularly to support 

the purchase of resources to enhance pupil learning experiences. This session we have sourced funding from a variety of partners e.g community 

partners to support the purchase of our pupil planners, a grant from Education Scotland, Core Physical Education Fund which supported the 

implementation of outdoor gym equipment, Inspire Alba who provided funding for painted playground games and the parent Council who run a 



Argyll and Bute Council:   Community Services:  Education - Improvement Planning    

number of events and support the purchase of education software, provide Xmas parties, purchase I-pads, French resources and training for staff 

etc. 

 

Staff make use of all areas of the school and local community, regularly, to support effective teaching and learning. Quality resources are 

provided for all curricular areas and art materials and display materials are refreshed during the school session. Resources are housed in allocated 

cupboards clearly labelled and easily accessed by staff. Mr Tracey (Janitor) carries out termly inspections in consultation with the Head Teacher 

to ensure that the school remains safe and secure. 

 

What difference has it made? 

Pupils enjoy a number of new resources in the playground enhancing play, social skills and fitness. The new fitness equipment provides 

resources which are now incorporated into teaching plans for PE. New French resources were purchased following the trial of Power Language 

Platform which caused staff without French to be anxious and also caused repetition of learning. Following our review of the resource we 

sourced new resources which are in use in the classroom and support progression from primaries one to seven. We also sourced training for 

teachers from Alliance Francais. We alerted the local language leaders to our findings. Staff also have access to new French resources provided 

by Argyll & Bute Council in June. New class i-pads are supporting ICT effectively. 

 

Pupils enjoy learning in their community and we continue to make good use of Hermitage Park to support fitness, science and topic work. Our 

website often displays pictures of the children in the park. This session primaries one and six worked with WH Smith to review books. Both 

stages had displays in the store. Primary one also had a display regarding their toys topic in the window of Grasshopper toys during their Toys 

topic. Our new pupil planners are available due to the support of local businesses who place adverts in the planners.  

 

Next Steps 

To continue to develop pupil and teacher expertise using I-pads to support effective learning and teaching. To continue with French training to 

support effective learning and teaching in French. To continue to find funding streams to support the purchase of much needed resources 

throughout the school session. To continue to work in partnership with the Parent Council to raise funds for a variety of resources. To continue 

to seek funding to support pupil planner purchase and development.  To continue with the annual PRd meetings setting appropriate targets and 

providing support for staff aspirations to the best of our ability. 

 

 

Learning Provision 

 
QI 2.1 Safeguarding & Child Protection 
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Children at Hermitage Primary School are safe and feel safe. New pupils often comment to staff that they like the school because it is safe. They 

report that staff  listen to them and children play nicely. At the start of each session we have a child protection training session reminding staff of 

procedures if they have concerns or a child reports concerning issues. Bullying and discrimination are not tolerated, we use a restorative 

approach to resolving conflicts. Our pupil planners advise children what to do if they feel bullied or unhappy, bully boxes are available in each 

open area and members of the management team respond to notes placed in the boxes. Pupils know that class teachers and the management team 

operate an open door policy and will spend time discussing any concerns they may have. Three times annually teachers meet with the HT to 

discuss each pupil at class review meetings discussing their academic progress, their health, their well-being and home support, concerns and 

actions are noted.  

 

Our health and well-being curriculum provides pupils with planned opportunities to support the building of resilience and respect, this together 

with independence skills built through planned opportunities in all curricular areas. 

 

What difference has it made? 

Our pupils feel safe and know what to do if they have an issue. Our policies are current and staff understand child protection procedures. We 

track our pupils holistically and know them well as individuals. Senior managers respond timeously to parental or pupil concerns. A respectful 

ethos permeates the school. 

 

Next Steps 

To continue to place children’s well-being at the centre of all we do. To introduce pastoral notes on Seemis to provide an electronic record of 

pastoral issues. To review policies and procedures and ensure we are fully compliant with all legislation. 

 

QI 2.2 & 2.3 Curriculum, Learning Teaching & Assessment  

At Hermitage Primary our curriculum file is established and supports teachers in understanding our progression pathways, the file includes our 

policy statements. This is supplemented by the staff handbook which provides information on resources etc.  Teachers as a whole staff worked 

collegiately in teams during sessions 2014/15 and session 2015/16 to establish progressive overviews of skills in science, technology including 

food technology and social studies to guide effective learning and teaching. They also advise staff of skills and knowledge in numeracy and 

literacy including French. Expressive arts and RME require to be reviewed to ensure they are of the the same standard. This was established after 

much reflection and following national and local guidance. These overviews support teachers in providing pupils with a creative curriculum, 

which uses the seven principles, cross cutting themes and ensures equality. It allows the teachers to be reflective and build on prior learning. 

Teachers discuss learning for the term ahead with pupils to allow for pupil choice at the beginning of each term as they complete their wall 

planner which shows high level statements for learning in each curricular area. This type of planner is not beneficial at primary one, staff  have 

adapted it to support pupil understanding.  
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Our learning pathways allow children to progress at an appropriate pace for their needs. They provide challenge and support as required.  They 

build skills and knowledge within a variety of meaningful contexts. Teaching and learning is well paced and teachers provide motivating lessons 

which regularly reflect pupil choice. Pupils know their strengths and feedback guides their next steps. Staff reflect as they teach, providing 

support and challenge to pupils appropriately and evaluate lessons daily, in their daily planners and termly in their forward plans. Individualised 

curriculum plans support those with individual needs.  

 

Relationships between staff and pupils are excellent, the staff at all levels provide a nurturing and appropriately challenging environment within 

their classrooms. They are skilled professionals who provide learning experiences which are appropriately challenging and fun at all levels. They 

include appropriate use of digital technology which may be e.g. a class I-pad to demonstrate or evaluate learning, class sets of I-pads or laptops 

for individual use, beebots, talking books, digital microphones etc. Our pupils are enthusiastic learners who participate actively in lessons, they 

are encouraged to peer and self- assess their work taking increased responsibility for evaluating their learning. Pupils review their learning 

weekly at established “Me Time” sessions on Fridays.  Staff  have high expectations of pupils at all levels and use praise and a positive approach 

to motivating their pupils. Pupils’ work is celebrated through the use of wall displays and the use of their personal planners. Pupils’ work reflects 

the high standards expected with top team pupils working beyond second level in primary seven. During learning discussions with managers and 

their teachers pupils can describe their learning and next steps clearly. They understand feedback written in jotters and can discuss why it has 

been given. They usually understand their targets in their planners. 

 

Assessment is an ongoing activity within classrooms and staff use aifl assessment strategies as well as summative assessments to inform their 

judgements about their pupils progress. This session our moderation activities at primaries one, four and seven were conducted with relative ease 

as staff assessment records linked well to the significant aspects of learning making professional judgement reliable and robust. This session we 

have introduced summative assessments in reading and maths to ensure that learning throughout the year has been retained. These assessments 

provide diagnostic evidence of gaps or learning which requires to be revisited. Our pilot stage has been successful. Staff also use moderation 

activities with stage partners and with staff at other stages to ensure assessment is reliable. 

 

Staff plan long term forward plans three times each year. Moderation of these forward plans showed that staff had difficulty in judging pace for 

terms of very different lengths and this required discussion and adjustment to plans. Staff used these plans to create daily plans for one week at a 

time. Both sets of plans are evaluated and assessment records are linked to targets within long term plans. The targets are linked to our overviews 

which ensure progression including depth and breadth. Pupil choice and creativity  is the responsibility of staff.  
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Staff  are aware of children’s individual circumstances and this is taken into account when we track different groups of pupils to evaluate 

success. We currently do not have a gap in attainment between children from the poorest and richest families, our tracking using SIMD levels 

demonstrates this. Children with EAL support take time to reach their potential but make very good progress quickly. 

 

What difference has it made? 

 The children continue to improve their standards of literacy and numeracy. Staff continue to develop new and motivating activities to support 

learning and this has been most evident in the use of I-pads. Pupils continue to be aware of their targets and next steps in learning. Class reviews 

continue to support the tracking and monitoring of pupil progress and ensure appropriate support and actions to meet pupil needs. Staff guidance 

for a progressive education has improved and advice is much clearer. 

 

Next Steps 

Staff will participate in moderation activities in reading and listening and talking with their cluster colleagues to support reliable assessment 

within levels. To complete skills overviews in social studies and technologies. To review overviews in expressive arts and RME. To continue to 

involve the parent council particularly the development team to discuss school improvements and their impact on pupils and their parents. 

 

QI 2.4, 2.5, 2.6 & 2.7 Personalised Support, Family Learning, Transitions & Partnerships  

At Hermitage Primary support staff are allocated to stages and consideration is given to a number of factors when allocating staff e.g. the 

number of children requiring support, the level of support required and whether a child requires medication, toileting or feeding, staffing is 

increased at stages with greatest needs. Support staff work alongside the class teacher, provide individual support in e.g toe by toe programme 

and provide support in practical lessons such as science or food technology. We also identify and support our able pupils, they are provided with 

challenge from teachers in class lessons and we have purchased some school resources e.g. Accelerated Reading and take part in Scottish 

Mathematical Challenge and Euro Quiz annually. 

 

We have partnership working with a variety of agencies e.g. occupational health for children with gross/fine motor difficulties, support from 

speech and language therapists which include weekly input, liaison with social work to support vulnerable children, support from specialist staff 

within Argyll & Bute to support children with hearing and vision needs.  

 

Girfec planning is in place and school managers, the learning support teacher and class teachers regularly discuss pupil targets and progress. All 

partners are invited to child planning meetings although it is rare for other agencies to attend. Parents receive a copy of a child’s plan if it is in 

place and their views and those of the child are sought. At child planning meetings parents report a high level of satisfaction with staff 

knowledge of their child and the support provided. All children set targets in their personal planner and track their own progress with support 

and guidance from their class teacher. This is achieved daily in class lessons and a weekly review takes place every Friday in “Me Time”. Class 
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reviews ensure that a robust system is in place to track and action support needs for pupils. Support needs may be academic, social, medical or 

financial. 

 

When finance is available and as appropriate we purchase resources to support the needs of children e.g. Nessy, I-pads, Apps for I-pads, clicker 

6 to support writing,  

 

Hermitage primary uses a variety of creative approaches to engage parents. We invite them to an information evening early in the new session to 

meet the class teachers who explain the year ahead and present the homework policy. This event is well attended and appreciated by parents. 

Parents are offered a range of events to attend including parents’ evenings, assemblies, whole school shows, open afternoons, cake sales, and 

parent council events all as an opportunity to support their engagement with their children’s learning.  

 

Where appropriate we identify and seek specialist support e.g. parenting classes, sessions with our educational psychologist, support from 

befrienders for children, homework support at home etc. We provide professional advice on managing behaviour and support parents in a range 

of ways to ensure school behaviour is transferred to home e.g. we provide visual timetables to support home routines, collect children who refuse 

to come to school, have joint reward charts etc. 

 

Our transition programme for children entering primary one starts after registration with Hermitage staff visiting every nursery to meet the 

children, the children then visit hermitage Primary with their key workers from nursery, this is followed with a parent and child afternoon and 

two further child only sessions to ensure the new children are familiar with staff and their surroundings prior to August. This transition works 

well and children settle very quickly in August, the only tears are from the parents! 

 

Primary seven children entering Hermitage Academy enjoy a variety of sessions organised by Hermitage Academy in the summer term in 

preparation for their transfer to secondary. Parklands School supports children who require an extended induction and a variety of Hermitage 

Academy staff visit the primary to discuss pastoral and academic issues and progress. 

 

What difference has it made? 

GIRFEC planning for children supported with child protection issues is effective. Children with educational issues only GIRFEC planning is 

cumbersome and less effective, staff have adapted paperwork to ensure that targets and planning pages effectively record support offered. Other 

agencies proved valuable support for children with additional needs. Parents attend school events in large numbers and are keen to be our 

partners, parent’s evenings and open afternoons have almost 100% attendance. This year we won Euro quiz for Argyll & Bute and took part in 

the Scottish finals held at Heriot Watt University. Hermitage was placed 8
th

 in Scotland. In the Mathematical challenge again we gained gold, 

silver and bronze awards.  
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We have very supportive parents who understand the importance of their role in supporting their child’s education and this makes a difference to 

our attainment. From our experience even parents who require support want their children to do well and work well with school staff to achieve 

the best possible outcome for their child. 

 

Our transition programmes at either end prepare the children well and they are happy and settled within their new establishments. 

 

Next Steps 

To continue with the range of successful strategies/programmes which support those who are more/less able, reviewing regularly and seeking to 

improve our support as required. To continue to support and work in partnership with parents, ensuring that appropriate supports are in place 

within our resources. To continue to work with and seek advice from our many partners who support less/more able children. To seek parent 

views regarding a parent forum evening on a topic of their choice. To continue to review, amend and update our transition programmes, 

particularly the primary seven induction. To further discuss with central staff the implications for workload of the updated staged intervention 

policy. 

 

Successes and Achievements 
 

QI 3.1 & 3.2, Ensuring Wellbeing, Equality and Inclusion, Raising Attainment & Achievement 

Hermitage Primary has a positive ethos throughout the school which many visitors comment upon. There are excellent relationships across the 

school, children are polite and well behaved, and staff are supportive and nurturing. To ensure that children that children understand the 

importance of health and wellbeing for a positive future progressive programmes are in place to support staff delivery of health and wellbeing 

across the six organisers. Children are provided with two hours of PE. Circle time is used regularly to discuss relationships and resolve conflicts. 

Children experience entrepreneurial opportunities in a variety of contexts which promote skills for life and work. Staff have recently taken part 

in staff training lead by Miss Griffiths on Rights Respecting Schools. GIRFEC training takes place annually and staff prepare for child’s 

planning meetings using SHANARRI. Our RME programme provides education on Christianity, Judaism and Hinduism, assemblies send 

positive messages about diversity and caring for our world. Recently they have included articles from the children’s charter.  

 

We have made excellent progress with attainment in literacy and Numeracy as the table below demonstrates; 

 

Session  2015/2016 

 Early level P1 First Level P4 Second Level P7 

Maths 100% 96% 96% 
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Reading 100% 90% 92% 

Writing 100% 96% 92% 

Listening/Talking 98% 94% 92% 

 

Pupil progress is tracked termly through Forward Plans and moderation meetings with class teachers. In addition the management team track 

pupil progress using SIMD, EAL and gender reports. Achievements in fitness, health and wellbeing and ICT are acknowledged annually with 

certificates. There are monthly achievement assemblies, each stage has a record book of achievements and each pupil records their own 

achievements in their personal planner. The pupil council regularly reflect on aspects of learning and contribute to change e.g. personal planner 

design recently. Pupils also enjoy tracking their learning with managers in learning discussions.  

 

What difference has it made? 

Staff have greater awareness of Rights Respecting Schools initiative and the children’s charter. They are ready to develop this with the children 

next session. Pupils’ confidence when discussing their learning and next steps is increasing, there is greater understanding of their own 

responsibilities towards their learning. Our progression pathways in health and wellbeing are now complete and identified gaps are now filled. 

New pupil planners are designed and ready for use. 

 

Next Steps 

To launch the Rights respecting schools initiative to pupils next session and provide parent workshops to raise their awareness and support their 

involvement. To support pupils and parents with the new design of personal planners. To review the RME programme and assembly planner to 

include Rights Respecting Schools assemblies. 

 

QI 3.3 Creativity and Employability 

Children understand and use creativity as a skill, it is noted in their personal planners and they use creativity across curricular areas and in a 

variety of contexts. Creativity is introduced to children in primary one and built upon to primary seven where the level of their creativity in e.g. 

their technology challenge and modern art is of an excellent level. In their technology challenge judges come from industry and are always very 

impressed by the children’s creativity and their skills displayed for future life and work. Creativity is also used with digital skills to create 

presentations, I-books, animations etc. 

 

We have a progressive programme of digital skills completed this session by the ICT team. It identifies a variety of hardware, software and apps 

to support digital skills development. Children also have the opportunity to use their digital skills at after school clubs. The animation club 

recently provided a success workshop for parents at a cluster event. Their reviews were very positive. I-pad developments and staff training have 

had a positive impact on classroom practice with stages supporting one another in their skills development.  
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What difference has it made? 

Pupil and staff confidence has grown in the use of I-pads and associated apps. The primary seven modern art display showed videos using 

Aurasma which emerged out of each picture when a mobile device was presented to the art work. Primary one enjoyed creating dinosaur books 

with the help of primary seven. Primary four made Viking presentations on I-pads for parents. All stages contribute regularly to the school 

website. I-pads are used to support pupils who have significant communication needs and pupils with literacy difficulties are also supported with 

technology to help their writing skills.  

 

Next Steps 

To continue to build staff and pupil digital skills. To find a suitable storage solution for staff and pupil work. To implement, review and amend 

the technology skills programme. To continue to support staff to provide digital after schools clubs. To research computing science and select 

suitable gaming/programming programmes to introduce. 
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3. Priorities for improvement in the current year 2016-2017 

 

Number 
 

Priority 
 

Stage of 
Development 

Main driver of priority:  Alignment with: 

Exploring, 
Developing 

or 
Embedding 

Self- 
Evaluation/School 

Review/VSE 

Education 
Scotland 
Report 

QI Wellbeing 
Wheel 

Service 
Priorities 

NIF Partnership 
Working 

 
1 

Launch of Rights 
Respecting Schools 

Developing Self Evaluation  

1.3 
2.5 
2.7 
3.1 

Safe 
Respected 

 
School 

Improvement 
 

 
 

Unicef 
Parents 

 
 
 

 
2. 

Pupil Learning Plans – 
new format 

Embedding Self Evaluation  

1.2 
2.3 
2.5 
3.2 

Included ED01 
Parental 

Engagement 
 

 
Staff 

Pupils 
Parents 

 
 
 

 
3.  

Skills progression in 
identified curricular 

areas 

Embedding/ 
Developing 

Self evaluation  
2.2 

 
 ED01 

Teacher 
professionalism 

 

 
 

Staff 
 
 

 
4. 

L1+2 French 
development 

Developing 

Scottish 
Government L1+2 

policy 
 

 
2.2 
2.3 

Achieving ED01 
School 

Improvement 
 

 
Alliance 

Francais, 
Halco 

Language 
leaders 
Cluster 
Schools 
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5 

Summative assessment 
in Numeracy & literacy 

Embedding Self evaluation  
2.3 
3.2 

Achieving ED01 

 
Assessment of 

children’s 
progress 

 
Staff  

Parent 
Council 
Pupils 

 
 
 

     6. 
Moderation across 

cluster schools 
Exploring Self evaluation  

 
 
 
 

3.2 
 
 

 

Achieving ED06 
Performance 
Information 

Cluster 
schools 

7. 

 
I-pad development 

 
 
 
 
 
 

 

Developing Self Evaluation  3.3 Achieving ED01 
School 

Improvement 

I-teach 
Staff 

Pupils 
Parent 
council 
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4.     Action Planning 

 

Priority 
No. 

QI   Priority  
Expected outcomes for learners which are measurable or 

observable 

1 1.3 
2.5 
2.7 

3.1 

 

 The launch of Rights Respecting Schools  Pupils across the school have a greater awareness of the UN 
Charter and the rights contained within it and how this affects 
them. 

Children display respect towards all school community members. 

 

Tasks to achieve priority   

 
Timescale 

and checkpoints 

Those involved – 
including partners 

Resources and staff development 

Seek good practice  
 

June 2016 Coordinator & HT  HT & coordinator to1590 visit Kirklandneuk 
Primary 

Coordinator training 
 

June 2016 Coordinator & HT 1 day in Stirling, cover and course fee 

Staff Training 
 

June 2017 Coordinator 
All staff 

3 in-service day slots  

Purchase resources 
 

June 2017 Coordinator 
Office staff 

½ day to prepare 

Pupil and staff audits 
 

June 2016 Coordinator & HT ½ day to analyse 

Discuss with Parent Council June 2016 Coordinator 
Parent Council 
MT 

½ day to prepare 

Pupil Committee to be established September 2016 Coordinator & HT ½ day training with Pupil Committee 

Submit action plan to UNICEF to obtain 
Recognition Award 

 

August 2016 Coordinator ½ day to prepare  

Parent workshops – to raise awareness and 
discuss home learning tasks linked to rights 

October 2016 Coordinator 
MT 
Parents 

½ day to prepare 
Training resources 
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Tasks to achieve priority   

 
Timescale 

and checkpoints 

Those involved – 
including partners 

Resources and staff development 

UNICEF mentor 

Raise children’s awareness and increase their 
understanding of rights – staff to create Class 
Charters with pupils and include UNCRC articles 
in one Social Studies and one PSD topic. 

June 2017 Coordinator 
All staff 

Staff McCrone time 
½ day teaching – Class Charters 

Introduce an Article of the Month during whole 
school assemblies – staff to follow up as Circle 
Time sessions. 

June 2018 Coordinator & HT 
Pupil Committee 
All staff 

Staff McCrone time 
 

Pupil Committee survey pupils using audit to 
identify further action points for Session 
2017/2018 

June 2017 Coordinator & HT 
Pupil Committee 

Meeting TBA to discuss audit 

 
 

Evidence of Impact on learners – How do we know? 

 
School ethos reflects respects culture. Pupils able to discuss friendship issues using respects language with understanding. Staff to develop 
lessons which include rights and monthly assemblies established in assembly planner. Recognition Award achieved. 
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4.     Action Planning 

 

Priority 
No. 

QI   Priority  
Expected outcomes for learners which are measurable or 

observable 

2 1.2 
2.3 
2.5 

3.2 

 

Introduce new format for Pupil Learning Planners  Learning clearer and easier to track their own progress. 

Improved parent participation. 

Greater understanding to enable pupil/parent weekly review 
discussions. 

 

Tasks to achieve priority   

 
Timescale 

and checkpoints 

Those involved – 
including partners 

Resources and staff development 

Prepare new planning formats from pupil, staff 
and parents audits 

 

June 2016 Staff 
Parents 

Pupils 

1 inservice slot 
1 twilight session 

MT meeting 
Parent Council Meeting agenda item 

Submit formats to printing company and proof 
drafts ready for printing 

 

June 2016 Staff 
MT 
Pupils 
Parent council 

CPD 
Pupil Council discussion 
Parent Council discussion 

Distribute planners to staff and pupils  
 

August 2016 Staff 
pupils 

Planners 

Presentation to parents on new format 
 

September 2016 Staff 
Parents 
Pupils 

Time to be made available at Information 
Evening in September 

Staff and pupils to use the new learning block 
format 

 
 
 
 

Discussions at end of 
each learning block 

Staff 
Pupils 

Parents 
MT 
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Tasks to achieve priority   

 
Timescale 

and checkpoints 

Those involved – 
including partners 

Resources and staff development 

Evaluation of new format  March 2017 Staff 
Pupils 
Parents 
MT 

Learning discussions with pupils 
Staff meeting agenda item 
Parent Council meeting agenda item 
Parent questionnaire at march parents 
evening 

 
 

Evidence of Impact on learners – How do we know? 

 
Clearer understanding of learning in each learning block by all stakeholders. Increased parental participation, clear learning journeys recorded 
in each learning block. 
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4.     Action Planning 

 

Priority 
No. 

QI   Priority  
Expected outcomes for learners which are measurable or 

observable 

3 2.2 

2.3 

 

Continue to develop skills progression across Social Studies 

Apply skills progression in Technologies, Science planners 

 Opportunities for pupils to experience activities which 
demonstrate a clear progression of skills in Science, 
Technologies and Social Studies 

 

Tasks to achieve priority   

 
Timescale 

and checkpoints 

Those involved – 
including partners 

Resources and staff development 

Re-establish Social Studies skills working party to 
prepare a further draft of skills in social studies 
using draft from 15/16 and staff feedback 

December 2016 Working party members  
DHT 

2x1/2 days cover for CTs 

WP to present skills progression redraft  to staff 
for feedback 

February  2017 All staff Collegiate session 

Progression to be amended as required March 2017 Working party 
DHT 

CPD time 

Social Skills progression implemented August 2017 All staff  

Technology and Science skills progressions to be 
applied by teachers when planning 

 

August 2016 All staff Staff planning time 

Review of Technology and Science skills 
progressions 

 

June 2017 All staff Collegiate time 

 
 

Evidence of Impact on learners – How do we know? 

 
Pupils build on skills each academic session. Evidence available in pupil work, teacher forward plans and assessment records 
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4.     Action Planning 

 

Priority 
No. 

QI   Priority  
Expected outcomes for learners which are measurable or 

observable 

4  Development of L1+2 modern languages – French (Cluster 
Priority) 

 Children will experience a progressive programme of 
motivational French. 

Children will develop confidence in speaking, reading, writing 
and listening to French at an appropriate level. 

 

 

Tasks to achieve priority   

 
Timescale 

and checkpoints 

Those involved – 
including partners 

Resources and staff development 

Progressive programme of French to be 
developed from primary one to seven 

August 2016 DHT 
HT 

2 days 

Resources to be purchased to support delivery of 
the programme 

August 2016 DHT 
HT 

Parent Council 

Attendance at Glasgow Modern Languages 
conference 

Suppliers to be sourced 
 

Appropriate professional training to be sourced 
and delivered 

October 2016 Alliance Francais 
Language leaders 
HT 

Budget for external training 
In-service day – whole day 
Twilight sessions x 2 collegiate time 
Extra sessions for beginners if required 

Review of the programme & resources January 2017 
April 2017 
June 2017 

HT 
Staff 
Pupils 

Item on staff agendas 
Learning discussions with pupils 

Amend programme as necessary, further 
purchase/ development of resources as required. 

 

June 2018 HT 
Staff  
Pupils 

Pupils & staff to resource further resources 
as appropriate 
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Evidence of Impact on learners – How do we know? 

Pupils to enjoy learning French. Pupils to be confident at their own level when speaking, listening to, reading and writing French. Staff to gain 
confidence in the teaching of French, particularly those staff who started this development with no French. Evidence will be found in pupil work, 
videos and teacher planners. 
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4.     Action Planning 

 

Priority 
No. 

QI   Priority  
Expected outcomes for learners which are measurable or 

observable 

5 3.2 Embed summative assessment in Numeracy & Literacy to 
support achieving a level  

 Provide pupils with summative assessment opportunities to 
ascertain retained learning and identify gaps, identifying with 
pupils next steps in learning. 

 

 

Tasks to achieve priority   

 
Timescale 

and checkpoints 

Those involved – 
including partners 

Resources and staff development 

Trial of assessments to check if levels are 
appropriate 

August 2016 Staff 
Pupils 

Photocopies of test papers 

Staff moderation activity to identify amendments 
required and discuss success/usefulness of the 
pilot. Impact on teaching and learning. 

Dec 2016 Staff 
Pupils 
MT 

Collegiate time 

Prepare tests  with amendments March 2017 Staff 
MT 

 
Staff own time 

Discuss expanding tests for P5-7 June 2017 MT 
Relevant staff 

Item on staff meeting agenda 

 
 

Evidence of Impact on learners – How do we know? 

 
Assessment records will demonstrate level of achievement. Next steps for literacy/Numeracy identified in pupil planners 
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4.     Action Planning 

 

Priority 
No. 

QI   Priority  
Expected outcomes for learners which are measurable or 

observable 

6 2.3 

3.2 

Moderation across cluster schools to ensure rigorous and robust 
assessment in identifying achievement of a level.(Cluster 
Priority) 

 To ensure that pupil progress is measured robustly across the 
cluster in achieving Literacy Levels. 

 

 

Tasks to achieve priority   

 
Timescale 

and checkpoints 

Those involved – 
including partners 

Resources and staff development 

Groups of four schools to be established across 
Halco 
 

August 2016 Halco HTs Item on meeting agenda 

Moderation activity in groups of schools to 
discuss reading achievement at Early Level, 1st 
Level and 2nd Level 

 

November 2016 Halco school groups In-service pm 
Staff to bring evidence 
HPS to host 

Moderation activity in groups of schools to 
discuss listening and talking achievement at early 
level, 1st Level, 2nd Level 

February 2017 Halco School groups In-service ½ day am 

Staff to bring evidence 

Halco Hts to discuss impact of moderation 
activities 

June 2017 Halco HTs Ht meeting agenda item 

 
 

Evidence of Impact on learners – How do we know? 

 
Increased staff confidence when discussing achievement of levels. Hermitage Academy to confirm that moderation to provide confirmation that 
assessment is robust for achievement at 2nd level. 
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4.     Action Planning 

 

Priority 
No. 

QI   Priority  
Expected outcomes for learners which are measurable or 

observable 

7 3.2 

3.3 

I-pad development – use of apps to support learning and 
teaching, including assessment 

 Pupils to engage with a variety of selected apps which will 
provide motivational learning and assessment opportunities. 

 

 

Tasks to achieve priority   

 
Timescale 

and checkpoints 

Those involved – 
including partners 

Resources and staff development 

Apps to be selected and reviewed regularly November 2016 
January 2017 
April 2017 
June 2017 

Staff + IT team 
Lorna Arroll 
DHT 
I-teach 

Staff meeting agenda items 
IT committee meetings 

Staff training to use apps June 2017 I-teach 
IT committee 
DHT 

Collegiate sessions 

Sharing good practice June 2018 Staff 

DHT 

Staff sessions 

Staff to provide motivational lessons in the use 
of the apps including use of senior pupils to 
teach younger pupils 

June 2018 P6/7 pupils 
DHT 
Staff 

Ongoing 

To identify suitable online storage for pupil work 
ensuring different stages have an appropriate 
solution 

 

June 2018 DHT 
IT Committee + staff 
I-teach 
A&B education officer 

Staff training to use cloud facility 
Pupil training 

Establish pupil IT committee to support 
development 
 

October 2016 DHT 
Pupils 

Selection process from P 6/7 
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Evidence of Impact on learners – How do we know? 

Pupils in p4-7  to be able to use apps efficiently and collect their work in an organised manner within cloud storage.  
Staff to gain confidence in using apps in a variety of contexts. 
A number of shared learning activities across stages will take place throughout the session. 
Pupils in p1-3 to use i-pads and designated apps confidently in a variety of contexts and to be supported in storing their work in a suitable place. 
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5. Appendix A 

 
 

Action Plan Summary for Stakeholders eg Parent Council, Pupils, Partners 

 

Number Priority Expected outcomes for learners which are measurable or 
observable 

Lead  
responsibility 

Timescale
s 

 
1 

Launch of Rights Respecting 
Schools 

Learning clearer and easier to track their own progress. 

Improved parent participation. 
Greater understanding to enable pupil/parent weekly review 
discussions. 

Ailsa  
Griffiths 

June 2018 

 
2 

 

Pupil Learning Plans – new 
format 

Pupils across the school have a greater awareness of the UN 
Charter and the rights contained within it and how this affects 
them. 
Children display respect towards all school community members 

Lorna Jackson June 2017 

3 
 
 
 

Skills progression in identified 
curricular areas 

Opportunities for pupils to experience activities which 
demonstrate a clear progression of skills in Science, Technologies 
and Social Studies 

Working 
parties 

June 2018 

 
4 
 
 
 

L1+2 French development 
To ensure that pupil progress is measured robustly across the 
cluster in achieving Literacy Levels. 

Cluster 
Schools 

June 2018 

 
5 
 
 
 

Summative assessment in 
Numeracy & literacy 

Provide pupils with summative assessment opportunities to 
ascertain retained learning and identify gaps, identifying with 
pupils next steps in learning. 

Lorna 
Jackson 

June 2017 

6 
Moderation across cluster 

schools 
To ensure that pupil progress is measured robustly across the 
cluster in achieving Literacy Levels. 

Halco HTs June 2017 

7 
 

I-pad development 
Pupils to engage with a variety of selected apps which will provide 
motivational learning and assessment opportunities. 

Paul Mulvenna June 2018 



Argyll and Bute Council:   Community Services:  Education - Improvement Planning    

 

Maintenance Agenda 
 

The following improvements will now be placed on the maintenance agenda: 

 

Improvement Priority Reason for Inclusion 

 

To increase pupils’ levels of fitness and enjoyment of 

PE  

 

Fitness accrediatation awards will be given to all pupils from P1-P7 in June 2016. 

Lynda McMurdo will monitor pupil progress. 

 

 

To provide pupils with a progressive and balanced 

music programme each year. 

Lynda McMurdo to review this programme and consider amendments 

 

To provide the pupils with the opportunity to achieve 

Early, First and Second levels in health targets. 

 

 

This target continues to be achieved, pupils awarded certificates in June 2016 

. 

 

To provide pupils with opportunities to plan and develop 

physical play and a quiet area with their playground 

 

New games and equipment use to be monitored. 

 

To renew Green Flag 
Paul Mulvenna to ensure Green Flag renewal. 

I-pad maintenance 
Paul Mulvenna (PT) will establish systems with IT to upgrade i-pads 
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Management Team Tasks – these tasks support the smooth running of the school. 

 
 

Task Timescale Personnel 
Management of Accelerated reader 
Setting up new accounts 
Tracking pupil progress 
Resetting password 
Staff training 
 

Ongoing 
L McMurdo & Mrs Lambert (parent helper) 
P4 -7 pupils 

Management of Mathletics 
Setting up new accounts 
Tracking pupil progress 
Staff training 
Resetting passwords 

Ongoing P Mulvenna & P5-7 staff & pupils 

Management of ICT  
Hardware &Reporting faults 
Responding to user needs 
Software 
Websites 
Peripherals 
Glow 
Seemis 
Smartboards & accessories 
 

Ongoing 

Staff team 
L Arroll 
L Jackson 
S Henry 
P Mulvenna 
D Craig 
A Griffiths 
 
 

Ensuring resource areas remain tidy and 
stocked 
 

Ongoing 
All staff – each stage have their own 
responsibilities 

Task Timescale Personnel 
Management of Accelerated reader 
Setting up new accounts 
Tracking pupil progress 
Resetting password 
Staff training 
 

Ongoing 
L McMurdo & Mrs Lambert (parent helper) 
P4 -7 pupils 

Management of Mathletics 
Setting up new accounts 
Tracking pupil progress 
Staff training 
Resetting passwords 

Ongoing P Mulvenna & P5-7 staff & pupils 

Management of ICT  
Hardware &Reporting faults 
Responding to user needs 
Software 
Websites 
Peripherals 
Glow 
Seemis 
Smartboards & accessories 
 

Ongoing 

Staff team 
L Arroll 
L Jackson 
S Henry 
P Mulvenna 
D Craig 
A Griffiths 
 
 

Ensuring resource areas remain tidy and 
stocked 
 

Ongoing 
All staff – each stage have their own 
responsibilities 


